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    Eight hundred women speak up and government and the media take notice
In partnership with PRIYA (an Asia wide women’s empowerment NGO), ARD organized 3 meetings of the Local Councils in a cluster of villages in the area where ARD works . Women were encouraged to come to the meetings and speak up about problems relating to their lives and women’s issues in general. Of the approximately 3000 people in the villages, 800 women came to one meeting, most of them being members of ARD though some other women came as well. They made demands for the opening of regional offices of government departments which at present only have offices in the cities. This is the first time in the entire state of Bihar that these demands were made. The government has regulations that every department has an office at the local level, however this has not been carried out. The meetings caused a stir due to their innovative nature. The state copy of Hindustan Times reported the meetings and ARD was named as being instrumental in starting this new campaign. Government is now looking at setting up these offices due to the pressure applied by our Self Help Group women.                       

From no cattle to 100 cattle in a village

In many parts of Guraru Block, where ARD is working, in the past, there were no cattle at all in the villages. Due to the work of ARD on securing loans for women in the Self Help Groups, there are now up to 100 cows in any one village. This change has come about most significantly in the last 3 years as loans have been secured and some cows have had calves. Where previously the family would have to buy 2kgs of milk in a day (milk is calculated here in kgs), now with a cow producing on average 4kgs daily, the woman can sell 2kgs and keep 2kgs, thus giving the family food security and providing an income.
	Security for women in case of disaster 

While we were in Bodhgaya this year, a cow owned by one woman died and we were concerned for her livelihood security. Sandeep explained that when the SHG women take out a loan and buy a cow each, the group takes out an insurance policy against the death of a cow. The policy costs 3,000 rupees (approx $75AU) per year and is paid through the group kitty. A cow costs 10,000 rupees.  
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Below is a summary of a report from our Indian office. For the full report please email me.
Staff Training
From 11th to 13 th December 2010, eight community organizers (women employed by ARD who have gone through the Self Help Groups), 2 field supervisors, Nairita, our new Programme Manager and Sandeep the Convenor of ARD attended a training delivered by an organisation named Udyogini, a women’s organisation based in Ranchi. The venue of the training was in the offices of Udyogini at Ranchi.
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Methodologies Adopted: The methodology was a participatory discussion, through games and small activities, presentations, field visits and through quizzes.

Day 1: SHG Concept and its formation: The discussion in this session was mainly regarding the following points:

· Concept of SHGs and the objectives of a Self Help Group

· Characteristics of a Self Help Group.

· Rules and regulations of a Self Help Group (SHG).

· The criteria of choosing the members for the formation of an SHG.

SHG Meetings: The different integral key components of the meeting like being focussed, participatory, engaging the members, role of community organisers in the different stages of SHG formation, cash box keeping, record and minute keeping etc were discussed elaborately. 
Game: The next session was taken through a demonstration of SHG meeting. A cash box was given to the members and an attendance register was provided to them. A Group leader, Secretary and a Treasurer was appointed by the group. Each member was given responsibility. A model SHG meeting was held by the members. One trainer from Udogini staff was observing the meeting. After the meetings feedback was given as to how the meeting could have been conducted in a better manner. The rules and regulations for conducting SHG meetings were discussed elaborately.

Discussion on Roles and Responsibilities in SHGs: The roles and responsibilities of the group leader, the secretary and the treasurer were discussed thoroughly. Information about various other issues related to savings and loaning were also imparted to them. 
Unity in a SHG Group: Session was taken on the importance of unity, cohesiveness in a SHG group, how the unity factor affects the functioning of a group and the regularity of the meetings.

Vision Building: The next session was on vision building of the SHG group. Vision is long term and not necessarily achievable while a goal is mainly short term and a more realistic and practical one. Objectives should be SMART which means it should be Specific, Measurable, Achievable, Realistic and Time bound. It was also discussed that for achieving a goal one should follow the VMROSP path way which is composed of vision, mission, roles, objectives, strategy and planning. The importance of each of the terms was also explained to them.

Planning: The next session was on Planning. The components of effective planning like deciding the strategy, resource mobilisation, step by step process of achieving the target was discussed.
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Leadership Training: Leadership is crucially important in a group. The characteristics of an efficient leader like decision making abilities, patience, courage, sacrifice, innovation etc were discussed in details. To understand leadership well the group played two games. In one of them, several wooden blocks were given and one of the trainee was blind folded and were asked to arrange the blocks in such a manner that a tower is built and the other members will direct her without touching her or the wooden blocks. 
Conflict Resolution: In a group the conflict resolution issue is very important. The leader should be skilled with the conflict resolutions issues. There are many ways of conflict resolution like negotiation skills, liasing skills, diplomacy skills, should generate no false hopes and they should have the proper information relating the issue. 
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Day 2: The next days’ session was mainly focussed on Marketing strategies, branding and building backward and forward linkages with the market.

Livelihood Analysis: Village livelihood is divided into two parts. These are the farm sector like the agriculture sector and the village extension worker and the non farm sector which includes the laborer, artisan, service and business sector. An Entrepreneurship Exercise was engaged in. After this exercise the different qualities of a good entrepreneur were discussed like the bargaining power, risk management, skills and strategies, market analysis, innovativeness, courageous, skill to influence people etc 
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Business Idea Generation: Everybody was given a piece of cloth and they were able to do whatever they liked with that particular cloth. Different trainees made different things with that particular piece of cloth. Thus, with minimum resources, different people made different types of things. A case study was given to the trainees and they were asked to do a SWOT analysis. The SWOT analysis was discussed among the members.
Costing and Pricing: The concepts of costing and pricing were discussed elaborately and the things that determine the costing of a product like the labour cost, machine costs and the cost of raw materials. They were told to identify the any three enterprises which the trainees wanted to start and then they had to fill up the format accordingly. The format revealed whether it is a farm or a non farm sector, the skills suited for the enterprise, the type of enterprise, the market survey, the availability of the raw materials and the market behaviour.

Day 3. The third day was mainly a field trip and the trainees were taken to different destinations where the ongoing work of Udyogini is in progress. Agricultural businesses and one shop were investigated and the elements that were taught the previous 2 days were discussed in practice.
