The Academy of Root Development is a not-for-profit charitable organisation that has been working with Scheduled Caste and Scheduled Tribal people in Guraru block, Gaya district in the state of Bihar, India for the past three years.

ARD is currently implementing a Self Help Group (SHG) strategy as part of it's Sustainable Futures Programme in this area. The organization plays a strong catalytic role in organizing women at the grass-root level, where importance is accorded to social inputs as well as economic inputs, to build mutual linkages for integrated development and livelihood security.



As of October 2005 the project involved 57 Self Help Groups, derived from 12 villages, through which more than 800 women of the target demographic are participating. ARD aims to have 100 groups involved in the programme by the end of March 2006.

The programme brings under-privileged rural women together around the common activity of "saving and credit", facilitated through the establishment of formal Self Help Groups. SHG's are a proven means for creating alternative employment through generating awareness of the positive values of education and social health.
Group meetings are crucial to the empowerment of the women. This process creates confidence and mutual support for women striving for social change. In this forum women members try to critically analyze their situation and to then develop collective strategies to overcome their difficulties. This process helps to raise awareness levels and creates confidence among group members.

The identification of livelihood opportunities for the women is discussed in the group meetings. At present the majority of women are involved in daily labour at brick kilns, stone crushers and in agriculture. In future there is scope to raise the income levels of the women in the areas of scenting and packaging of agarwati (incense), tailoring and embroidery, as well as poultry farming, diary farming and kitchen gardening within the farming sector.

The next phase of the programme involves the establishment of micro-enterprise initiatives through which the women can develop income opportunities that will allow them a sustainable income source to support themselves and their families during the dry season.

ARD is currently forming linkages with financial institutions to develop programmes to facilitate the micro-credit partnerships for the SHG's. To date, accounts for 11 SHG's have been initiated.
ARD has been declared the nodal agency by the District Rural Development Agency (DRDA) Gaya to implement SJSY (Golden Jubilee Employment Scheme) project in Guraru block and has also established a relationship with CAPART New Delhi.

DRDA has agreed to provide support for 20 groups in this block and NABARD (National Bank for Agriculture and Rural Development) has agreed to provide support for capacity building of SHG leaders after visiting our project area. The 1st training was held on 25th and 26th of October.  
ARD will establish vocational training and supplementary education programmes to support the women in the development of individual employment opportunities and this will be an important component of the next stage of the Programme. Read about the next phase of the Academy of Root Development programme in the next Newsletter, or visit our website at 
 HYPERLINK "http://www.ard-guraru.org/" 

www.ard-guraru.org 

To contribute in financial and/or physical ways, or for more information, please contact the Academy of Root Development.

