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 1. In India
 

* Self Help Groups:
As at March 2009, the project involves 224 SHGs derived from 54 villages, in which more than 3360 women of the target demographic are participating. ARD aims to have 300 SHGs involved in the program by April 2010.
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*World Environment Day 2009:
From Sandeep Kumar the Convenor of ARD in India: On June 5th this year the weather of the area was very hot so participation of the people was less than our expectation. There were about 150 men and 250 women participating in the program. The participants were not only from the projected 9 villages but also from neighboring villages. This was the second time we had held a program like this in the area.

 
This type of program helps the women to have access and control over resources and empowers them to take care of these resources increasing the availability of fruit and medicines. Five hundred fruit and medicinal plants, which were purchased by ARD and kept in nursery beds, were distributed. Members of the SHGs queued up to take the trees to plant outside their homes. The women were very glad to have the plants and said that ARD always helps them when they are in distress and that they are now very happy and appreciate the kind cooperation of ARD. We assured people that we would distribute another 1700 plants when they are available. Last year’s plantings are growing very well, and the SHG women discuss the care of them in their meetings.
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SHG member receiving fruit tree to plant
*Consultancy Report:
A professional consultant was engaged to prepare a comprehensive Report to evaluate the success of the project in the field. While many of the SHGs are functioning very well with good repayment of loan rates, a number of areas were identified that require improvement. Awareness levels of individual SHG members of the purpose of the loans and the functioning of the program were examined and some short-comings identified. A strategic plan has been devised to address the short-comings at village and organisational level. This includes a staff development program (see below). Anyone wishing to read the Consultancy Report can contact Graeme (stageone@nrg.com.au).      

 

* Staff Professional Development and Training:
ARD(Aust)Inc will fund training sessions for all levels of employed staff. Field staff at village level will directly benefit to be able to better communicate the SHG process with group members and project staff should be able to better implement the programme. ARD(Aust)Inc is providing AU$1,000 for this initial programme. Funds for this are coming from fundraisers such as the car boot markets.

 

* Empowerment Training for 20 women:
ARD is currently seeking funding to implement a programme to inform, train and empower women SHG members to participate in village councils and panchayats (area councils).

At village level a team of ten members (VDT) representing SHGs will be formed. The team will participate in village level development initiatives and programs from the local government. At panchayat level a 16 member development team (PDT) will be formed, two from each VDT.

The aim is to create an environment where the participation of women in all developmental and service oriented activities is ensured.

 

2. In Australia
 

* AGM
We will have our AGM for this year on July 28th at 7.30pm at Wendy’s home. All ARD members are welcome. If you have not been there before please ring Wendy on 0401013333 or Graeme on 66897098 for directions.

 

* Kuatarina’s training
Graeme and Wendy met with Kuatarina when she returned briefly to Australia and discussed with her what the next stage of the sewing training could look like.

 

* Carboot Markets
We have been having a regular stall at the car boot market in Lismore. People have been very generous in donation everything from a set of stainless steel pots to a clown outfit and from a jack for a large 4wd car to dvd’s and jewellery. Clothes keep pouring in so we have a $1 table and more expensive items on a clothes rack. We are always looking for goods so please ring us if you have anything for the stall …or your friends have or their friends have or your grandmother has……….! If you are in Lismore please visit our stall.

 

* Car Hire
We have 2 cars for rent at $100 a week, $20 a day. They are very popular. We are evaluating their cost effectiveness however at this stage we are continuing to rent them out. Please tell family and friends about them if they are holidaying on the north coast.

 

* Next major fundraiser
Any ideas for a big one with an Indian theme if possible??
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SHG members showing us their ARD membership books
 
